A CALL TO ACTION
Advocate for Regulation
How we can leverage our
collective strength to tackle
adverse industry issues
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T

he most consequential impacts
on our businesses derive
from the actions of state
governments. Yet, the general lack of
knowledge among beauty licensees and
salon owners about how government
functions has become glaringly
obvious—and an increasing liability.
When state legislatures convene
for their next sessions, our industry
will not receive much consideration
aside from the expected and routine
introduction of deregulation bills. In
the past, these proposals may not have
gained much traction, but to ignore
them—or any proposals related to the
beauty industry—would be foolish.
As the coronavirus pandemic
sharpens focus on what matters
most, existing laws and regulations—
particularly those concerning health
and safety—deserve scrutiny. Changes
will be warranted. But instead of
allowing the pandemic to be used as
justification to undermine our interests,
beauty professionals should advocate
for legislation to address issues that
have long plagued our industry.
Tackling the issues of unlicensed
activity, labor exploitation, worker
safety, incompetent service providers,
and tax evasion demands leadership
that’s been largely lacking. When
we wait for government to take
appropriate and enforceable action,
we’re bound to be disappointed and
frustrated. Witness the complaints
in social media, which often reveal
ignorance and apathy. We have
ourselves to blame for not being
informed and engaged. We neither
collaborate with legislators nor hold
them accountable. Until we participate
in the political process beyond merely
voting, we will continue to struggle
against misinformation and misguided
policies. Legislators, regulators, and

How do we protect
employees from
unethical owners,
students from
predatory schools,
businesses from
unfair competition,
and ourselves from
unsafe products?
The more questions
we ask and the
more research
we do, the more
confident we can be
in our advocacy.
the entire beauty industry would benefit
from increased involvement from individuals
representing different roles: licensees,
salon owners, manufacturers, distributors,
school owners, instructors/educators, etc.

BE INFORMED
My role as a licensed manicurist and owner
of an employee-based salon influences
my perspective, but I make every effort
to understand the issues from multiple
and often competing perspectives before
expressing an opinion. We don’t need more
opinions to attract attention; we need more
informed opinions to advance our interests.
For any beauty-related issue, I first consider
how to reconcile the state’s responsibility

to protect consumers with a stylist’s
efforts to succeed in this industry.
Furthermore, how do we protect
employees from unethical owners,
students from predatory schools,
businesses from unfair competition,
and ourselves from unsafe products?
The more questions we ask and
the more research we do, the more
confident we can be in our advocacy.
As beauty industry advocates, we
should position ourselves to propose
viable solutions to our problems
and recognize our own weaknesses
before others weaponize them.
More important, we need to lead
by example to demonstrate that our
solutions have feasibility and merit.

MAKING CHANGE
Before any further discussion about
problems and solutions, allow me
to share my observations about how
beauty professionals have responded
to this recent and significant adversity.
While our work has implications
for client health, we’re not healthcare workers. We’re not essential as
defined by the rest of society and our
government. Any attempt to pursue
such a designation would be futile.
Contrary to what some believe, our
beauty school education and licensure
in no way qualify us as health experts.
To argue otherwise makes us look
unprofessional when we should defer
to public health officials, doctors,
and scientists for expert guidance.
If we want changes, our ability
to comply and adapt (in that order)
will give us an advantage when we
seek consensus with legislators and
regulators. As much as some would
like our issues addressed at the
federal level, the reality confines our
efforts to state governments. The
circumstances and laws may vary
considerably from state to state, so
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complete alignment among states may not be possible, although more
standardization could reinforce best practices. National trends may
influence decision makers, but not all trends deserve to be enshrined
as legislation unless proven to be effectual, equitable, and enforceable.

COLLECTIVE STRENGTH
Our progress as an industry depends on innovation and
cooperation among a diverse group of individuals, businesses,
and associations. Ideally, we’d leverage our collective strength
and through our own initiative pursue the following actions:
Expand licensing and redefine scopes of practice.
Expanded licensing would reflect the results of recent occupational
analyses and reduce barriers to licensure. Future professionals,
focusing on the particular services they want to provide for
compensation, could specialize, obtain the appropriate training
and licensing, and enter the workforce quicker. For example,
every state should have hair-only licensure rather than requiring
a cosmetology license to do hair. For each license type, the scope
of practice should use understandable terminology, clarify the
services allowed, and distinguish beauty services from the practice
of medicine, like treating ingrown toenails or removing skin tags.
Eliminate misclassification and protect worker rights.
The prevalence of labor and tax violations within our industry points
to both a lack of education and enforcement. New professionals
would not be as vulnerable to exploitation if states required labor
and tax information in the beauty school curriculum. If regulatory
agencies did more outreach, fewer professionals would stubbornly
cling to their misunderstanding of the rights and responsibilities
associated with being a salon owner, employer, employee, and/or
booth renter. More enforcement, especially if publicized, would serve
as a deterrent to illegal activity and vindication for those who comply.
Unfair competition undermines our professionalism; our industry
can longer afford to be any part of the underground economy.

While our work has implications for
client health, we’re not health-care
workers. We’re not essential as defined by
the rest of society and our government.
Any attempt to pursue such a designation
would be futile.
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AHP
Legislative Toolkit
Want to get involved
but don’t know where
to start? The AHP
Legislative Toolkit
will help you better
understand the rules
and regulations that
govern your license
and give you the tools
and resources to make
your voice heard. You’ll
also learn how to stay
informed of bills or
regulatory changes,
find your legislator,
and get tips on how
you can make your
voice matter.
associatedhairprofessionals.com/
legislative-toolkit

Reduce the number of curriculum hours,
utilize virtual learning, and mandate
continuing education.
Given the cost and time invested, our outdated system
of educating future beauty professionals does not
produce justifiable results. Education takes far too
long, and the examination pass rates don’t support the
investment. The number of curriculum hours should be
determined by prioritizing health and safety content,
not working backward from current requirements.
Virtual learning could significantly reduce the costs of
beauty school while increasing accessibility to a broader
range of students. If clock hours could be replaced by
a competency-based system, that would be even better.
Continuing education would update all licensees on
new regulations, best practices, advanced techniques,
and product innovations. With the inconsistent
quality of beauty schools, continuing education could
remediate and compensate for gaps in knowledge.
Ultimately, consumers would be safer and licensees
more competent if current training were required.
Moreover, it would promote an ongoing, cooperative
relationship between state boards and their licensees.
Increase transparency.
For transparency and accountability (both legal and
financial), salon owners and licensees should be required
to advertise and conduct business with their legal names
and license numbers prominently displayed. Otherwise,
consumers and employers seeking to validate licensure
are unable to do so, even though it’s recommended.
There’s an effort underway to create a national database
of licensees by the National Interstate Council of State
Boards of Cosmetology (commonly known as the NIC),
the predominant provider of licensure examinations.
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Work closely with relevant federal and
state agencies.
State boards should form advisory groups with
representatives from other government agencies that
also have jurisdiction over beauty businesses and
licensees. This group could use its collective resources
for better policy decisions, outreach, and enforcement.
These other agencies include the Centers for Disease
Control and Prevention, US Department of Labor Wage
and Hour Division, Occupational Safety and Health
Administration, Internal Revenue Service, state public
health departments, workforce agencies, and more.

YOUR VOICE MATTERS
While advocacy work may not be your individual strength,
your individual effort to become informed and remain engaged
will strengthen our entire industry. Rather than passively
learning about proposed bills or already-enacted laws through
the media, we have ample opportunity to research the issues,
develop positions, and contact legislators before a bill becomes
law. Finding your representatives and tracking bills would be
daunting if not for excellent free resources available online,
including Open States and LegiScan. The legislative process,
both state and federal, happens whether or not we participate.
The more influence we exert, the more progress we make.
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